Imperial Sun Court of All Florida

Board of Directors Meeting Minutes

August 8, 2025

Call to Order
The meeting was called to order at 6:30 PM by President Marc Viens.

Roll Call

Quorum was confirmed.

Present: Marc Viens, Ivan Vega, Bill Collins, Deborah Sandman, John Hanauer, Lorraine
Zaleski, Ralph Farinella, Frank Saenz-Lee, Steve Rule, Tony Gunning-Davis.

Absent: Ryan Stifter (excused).

Honorary Members Present: Jason Laury, Terry Korte.

Approval of Previous Minutes
Motion to approve the July 2025 meeting minutes. Moved by Lorraine Zaleski, seconded by
Ralph Farinella. Motion carried.

Treasurer’s Report

Bill Collins presented the Treasurer’s Report. Topics included Facebook payout timing,
year-to-date breakdowns for each reign charity, and clarification of outstanding Square
payments. Motion to approve the report. Moved by Frank Saenz-Lee, seconded by John
Hanauer. Motion carried.

Committee Reports

e Monarchs

- Reign noted upcoming events: Well Bingo, Scandals Rainbow Rodeo, online bingo, Fort
Worth Coronation, Scandals Bingo, and Membership Meeting.

- Emphasized timely flyer submission, adherence to branding requirements, and scheduling
communication.

e Events

- Dixon confirmed as lead, supported by monarchs and board members.
- Reminded team to submit flyers early for Mailchimp and website.
- Marketing team outreach to publications continues with six pending responses.

e Membership

- 110 members. One new member added.
- New member badges ordered.



e Website
- Frank provided updates. Flyers continue to be posted.
e Trans Advisory Council

- Monarchs confirmed no events planned for July.
- Planning for fall and Trans Day of Remembrance.
- Clarified that Barbie serves as liaison; Monarchs provide board reports.

e College of Monarchs

- Exploring expansion to Sarasota and Naples.

Old Business
- None noted.

New Business

- Review of flyer standards, design, and information requirements.
- Discussion of policy enforcement and timelines.
- Plan to formalize approval criteria.

Open Forum

- Reminder to use marketing@iscoaf.org for flyer submissions.
- Request to verify use of correct logos and formats.

Adjournment
The meeting was adjourned at 7:43 PM.



